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. Aggressive strategy (maxi-maxi) = (Strengths — Opportunities)

. Conservative strategy (maxi-mini) = (Weaknesses — Opportunities)
. Competitive strategy (mini-maxi) = (Strengths — Threats)

. Defensive strategy (mini-mini) = (Weaknesses — Threats)
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X1 X2 | X3 | X4 X5 X6 X7 X8 X9 SUM

X1 3.5 3 3.5 2.5 0.5 3.5 2.5 1 20
X2 0 0 0 0 0 2 3 0 5

X3 3.5 4 0 3.5 2.5 3.5 3.5 3.5 3.5 27.5
X4 25 1 0 0 0 0 2.5 3.5 0 9.5
X5 0 0 2 2.5 0 3 1 9.5
X6 2.5 5 3 2.5 2.5 1 3.5 2.5 255
X7 1 0 2.5 0 0 3.5 0 7

X8 4 0 0 0 3.5 0 0 7.5
X9 1 0 0 0 3 6
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X1 X2 X3 X4 X5 X6 X7 X8 X9

X1 0.000 0.127 0.109 0.127 0.091 0.018 0.127 0.091 0.036

X2 0.000 0.000 0.000 0.000 0.000 0.000 0.073 0.109 0.000

X3 0.127 0.145 0.000 0.127 0.091 0.127 0.127 0.127 0.127

X4 0.091 0.036 0.000 0.000 0.000 0.000 0.091 0.127 0.000

X5 0.000 0.000 0.073 0.091 0.000 0.000 0.036 0.109 0.036

X6 0.091 0.182 0.109 0.091 0.091 0.036 0.109 0.127 0.091
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X7 0.000 0.036 0.000 0.091 0.000 0.000 0.000 0.127 0.000
X8 0.000 0.145 0.000 0.000 0.000 0.000 0.127 0.000 0.000
X9 0.036 0.036 0.000 0.036 0.000 0.000 0.109 0.000 0.000
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x3 [0 [0 [1 o [o [o [o [o |o
X4 [0 [0 [o [1 [o [o [o [0 |o
x5 [0 [o [o [o |1 Jo [o [o |o
x6 [0 [0 [0 [o [o [1 [o o |o
X2 [0 [0 [o [o [o [o [1 [0 |o
x8 [0 [0 [0 [0 [o [0 [o [1 |o
x9 [0 [o o [o [o [o [o o |1
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X1 X2 X3 X4 X5 X6 X7 X8 X9 R
X1 |-0028 | 008 | 0100 | 0091 | 0079 | 0004 | 0072 | 0019 | 0.018 | 0.437686
X2 | 0000 |[-0019 | 0000 |-0.007 | 0.000 | 0.000 | 0059 | 0100 | 0.000 | 0.133554
X3 [ 0100 | 0074 |-0034 [ 0075 | 0068 | 0120 | 0042 | 0041 | 0.108 | 0.592727
X4 0091 | 0003 |-0010 [-0.020 |-0.008 |-0.002 | 0.060 | 0.103 |-0.003 | 0.214876
X5 [-0019 |[-0032 | 0073 | 0077 |-0.007 [-0.009 | 0001 | 0084 | 0027 | 0.19438
X6 | 0062 | 0119 | 0089 | 0041 | 0069 | 0.020 | 0029 | 0.045 | 0.067 | 0.540165
X7 |-0.008 | 0015 | 0000 | 0091 | 0000 [ 0000 |-0027 | 0112 | 0.000 | 0.181818
X8 | 0000 | 0141 | 0000 |-0.012 | 0000 | 0000 | 0117 [-0.032 | 0.000 | 0.213884
X9 0033 |[0026 |[-0004 | 0022 [-0003 [-0.001 | 0099 |-0.026 |-0.001 | 0.144793
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R+D R-D w; w;
X1 0.667769 | 0.207603 0.699295 | 0.122180
X2 0.544132 | -0.277025 | 0.610592 | 0.106681
X3 0.806281 | 0.379174 0.890989 | 0.155672
X4 0.572893 | -0.143140 | 0.590504 | 0.103172
X5 0.392727 | -0.003967 | 0.392747 | 0.068620
X6 0.672066 | 0.408264 0.786354 | 0.137390
X7 0.632397 | -0.268760 | 0.687137 | 0.120055
X8 0.659835 | -0.232066 | 0.699454 | 0.122207
X9 0.359669 | -0.070083 | 0.366434 | 0.064023
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