Journal of Urban Tourism, 11 (1), 2024

Journal of Urban Tourism

2
Online ISSN: 2423-7779 T

Journal Homepage: www jut.ut.ac.ir

Research Paper

Isfahan Tourism Futures Study as a Competitive City
with a Scenario Writing Approach

Pegah Eslamian ', Ahmad Shahivandi >

1- Department of Urban Planning, Faculty of Architecture and Urban Planning, Art University, Isfahan, Iran

Email: eslamianpegah@yahoo.com

2- (Corresponding Author) Department of Urban Planning, Faculty of Architecture and Urban Planning, Art University, Isfahan,
Iran

Email: a.shahivandi@aui.ac.ir

ARTICLEINFO ABSTRACT
Keywords: Tourism, as a highly productive industry, has received a great deal
f:ifther ;"SZ;’y””g’ of attention in various countries in recent decades. Isfahan is one
Competitive éity, of the cities w.it.h many attrac‘Fions that' has the pote.ntial to compete
Tourism Competitiveness, with other cities in attracting tourists. For this purpose, this
Tourism. research started with the aim of a "future" study of Isfahan as a
competitive city in the field of tourism using a scenario writing
approach. This research is a research with a descriptive-analytical
nature that is applied in terms of purpose. The methods of data
collection are library, documentary, and questionnaire. In order to
analyze the information, based on the futuristic approach, the
method of structural analysis and interaction balance was used
using MIC MAC and Scenario Wizard software. After reviewing
the research background and theoretical foundations, 221
indicators related to the study of competitive cities extracted from
reliable and up-to-date sources were refined using the Delphi-
fuzzy technique. In the next step, the structural analysis method
identified key impulses from 39 refined indices. By analyzing
software outputs, investment indicators, quality of tourism
infrastructure, marketing effectiveness to attract tourists, and
marketing planning were identified as key indicators due to the
appropriate impact on the system under study. In the last stage,
. . scenarios were developed using the interaction balance method.
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Extended Abstract

Introduction

Travel and tourism have long been of
interest to humans. People with different
purposes have left their residences and
traveled to different parts of the world in
different periods. In the current era, travel
and tourism are an important part of the
service economy, as in 2013, it grew faster
than other significant sectors, such as
financial and commercial  services,
transportation, and construction. Also, in
2018, the industry reached 10.4% of world
GDP, contributing to a similar share of
employment and showing great resilience
over the past decade. Tourism is recognized
as the largest service industry in the world in
terms of income, so its growth has led to
many social and economic changes. The
tourism industry is considered as one of the
pillars of economic development in the
modern era, which plays a vital role in the
economic development of societies and is
one of the most important components of
sustainable income. Accordingly, different
territorial units (countries, cities, regions,
etc.) compete to attract incoming tourists.
Cities are the "economic engine" of the
major world economy, where economic and
social capital is concentrated. They are
essential centers for man's economic,
scientific-technological, and  cultural
development. Cities compete for investment
and new technologies to generate revenue
from tourists. Competition for a tourist
destination is associated with the region's
ability to provide goods and services to
tourists better than others, as well as
highlighting its attractiveness to tourists.
The weakness of developing countries,
including Iran, ignoring the tourism industry
and the lack of appropriate approaches and
support at the macro level for the
development of this sector despite the
natural and historical potential is great.
Isfahan is one of the cities with many
attractions that have the potential to compete
with other cities in attracting tourists. For
this purpose, this research was started with
the aim of "future" research of Isfahan as a
competitive city in the field of tourism with
a scenario design approach.

Methodology

This research has a descriptive-analytical
nature that is applied in terms of purpose.
The data collection method is in the form of
library, documentary, and field studies
(questionnaire). In order to analyze the
information in this study based on a future
approach, structural analysis method and
balance of interactions, MIC MAC software
(to evaluate the relationship between
variables and extract key factors) and
Scenario Wizard (to develop scenarios) have
been used. The sample studied in this study
is Isfahan, located in Iran, and the statistical
population includes experts in the fields of
tourism, urban planning, and future research.
In this research, in order to advance the
objectives of the research, the sample
members must have sufficient and necessary
knowledge in the field of tourism in Isfahan
for "future" research, and since the sample
members should be selected from experts in
this field, has been. In this study, 20 experts
in the fields of urban planning, urban
planning, tourism, urban economics, and
urban management have been selected as
experts by purposive sampling. It should be
noted that the selected experts have good
work experience in relevant departments,
including the General Directorate of
Cultural Heritage, Roads and Urban
Development, the municipality, consulting
engineers, and university higher education.

Results and discussion

In this study, after reviewing the research
background and theoretical foundations, 230
indicators related to the study of competitive
cities extracted from reliable and up-to-date
sources were refined using the Delphi-fuzzy
technique. The structural analysis method
identified key impulses from 39 refined
indices in the next step. By analyzing
software outputs, investment indicators,
quality of tourism infrastructure, marketing
effectiveness to attract tourists, and
marketing planning due to the impact and
appropriate impact on the system under
review were recognized as key indicators
and indicators of government support for
tourism as a Priority, government approach,
innovation, government budget allocation
for tourism, part of the city budget, allocated
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for tourism development were identified as
effective indicators. In the last stage of the
research, using the balance of interaction
method, scenarios were developed and
developed. Twenty-seven scenarios were
obtained by Scenario Wizard software.
Scenarios were classified into three
categories as strong and probable scenarios
(3 scenarios), high compatibility scenarios
(5 scenarios), and possible and weak
scenarios (19 scenarios). In the end, scenario
baskets for the future of tourism in Isfahan
as a competitive city were formed.

Conclusion

According to this study, if Isfahan wants a
favorable future in the field of tourism as a
competitive city, it must control and develop
three indicators as investment, quality of
tourism infrastructure, and marketing
planning to attract tourists. In addition to the
three indicators mentioned above, if positive
changes are made in the field of major
indicators affecting tourism in Isfahan,
including the approach, support, and
government budgets, as well as budgets

allocated for tourism development by
Isfahan Municipality along with innovation,
it can have a significant impact on
improving tourism of Isfahan. In this
situation, Isfahan can be considered a
competitive city with other foreign and
domestic cities in the field of tourism in the
future.
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