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ABSTRACT

In today's conditions, crises and their management are considered an
important issue that has connections with tourism and its activities,
and it seems that the tourism industry, having the characteristics that
separate it from other industries, is always exposed to various crises,
which can intensify the probability of occurrence and the extent of
crisis in this industry. This issue requires strategy and proper crisis
management. Considering the extent of this crisis, this article is an
exploratory-applied research. Data analysis was done by thematic
analysis method. A number of experts emphasized the necessity of
taking seriously the knowledge of crisis management and business
resilience in tourism businesses, controlling and keeping the costs of
companies low, supporting the government for new investments to
create jobs and reducing the drop in business pressure in building
economic confidence in the field of developing activities related to
resources and capabilities, creating a safe zone in addition to the
usual activities, forming a crisis management team, using defensive
strategies. Based on the frequency of each factor in the concepts
extracted from the interviews, the most important ways out of the
Corona crisis include the action plan for trust-building advertising,
tax remission and the payment of government aid and support
subsidies, the need to take the knowledge of crisis management
seriously and form a crisis management team, the plan to determine
the target market at the domestic and international level, the
development of domestic tourism were determined in order to
stimulate demand in the country, preparing an action plan in the target
countries, the plan of adapting the market and simulating the products
to the demand of tourists.
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Extended Abstract

Introduction

With the Corona pandemic, the world is
facing a challenge far beyond World War II.
A crisis that, in addition to jeopardizing
society's health, is a significant threat to the
global economy. On the other hand, the
tourism industry in all countries of the world
is an influential factor in economic growth
and development, generating income and
creating employment. Also, due to its
newness, ease and speed of transmission,
and extensive media coverage, the
Coronavirus caused international anxiety
and imposed travel restrictions by the health
organization. Furthermore, in addition to this
situation, 75-80% of tourism-related
businesses have been shut down. Therefore,
in today's conditions, crises and their
management are considered essential issues,
and it seems that the tourism industry,
having particular characteristics, is always
exposed to various crises. This issue requires
strategy and proper crisis management.
Tourism, which in its essence involves
human interaction and movement, is at risk
more than any other economy. Due to the
highly competitive nature of this industry, it
must be prepared to deal with problems.

Methodology

In this research, the theme analysis method
was used to analyze the data obtained from
the interviews (interviews with 13 experts
from the academic community, industry
experts, and the Ministry of Cultural
Heritage and Tourism). The process of
theme analysis begins when the analyst
considers patterns of meaning and topics of
potential interest. Immersion in data
includes the repeated and active reading of
data, which is done in six steps. In the
present study, to calculate the reliability of
the retest, three interviews were selected and
coded by the researcher two times in a two-
week interval:

The number of codes in 2 weeks equals 88,
and the number of agreements between
codes in these two times equals 36. The
retest reliability of the interviews conducted
using the mentioned formula is 81% and
considering that this reliability rate is more

than 61%, the coding reliability is
confirmed.

Results and discussion

In order to investigate and identify the most
critical challenges of the tourism industry,
interviews were conducted with experts. The
interviewees stated that the dimensions of
Corona are in the epidemic and its duration,
and its typology is important for assessing
the risk. In closing the hotels, the cost of
maintaining the hotel is more than when the
hotel is open. The safety and health issue of
tourists and employees is the lack of specific
regulations in countries to deal with this
pandemic.

"Tourism" is a risky industry that plays a role
in income, employment, cultural and social
development, and family happiness. The
necessity of transforming the traditional
model of tourism into a new model,
increasing digital marketing and
communication with contacts for a safe and
risk-free trip in Iran, the necessity of
controlling fixed and overhead costs,
supporting small businesses, absence of
accurate information and statistics from
different sectors of tourism, creating a sense
of obligation and responsibility in tourists to
maintain their health and other fellow
travelers, the opportunity to understand the
behavior and demands of business,
maintaining and taking care of the work
team and human resources, as necessary
considering the value of the country's
currency compared to common currencies,
the necessity of unity, solidarity and the
formation of think tanks and more efficient
policies to reduce the social and economic
effects of the spread of Corona on citizens
and businesses.

Then, in reviewing the solutions, a number
of experts emphasized the necessity of
taking seriously the knowledge of crisis
management and business resilience in
tourism businesses, controlling and keeping
the costs of companies low, supporting the
government for new investments to create
jobs and reducing the drop in business
pressure in building economic confidence in
the field of developing activities related to
resources and capabilities, creating a safe
zone in addition to the usual activities,
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forming a crisis management team, using
defensive strategies such as participation,
reducing parts of the organization,
identifying the needs of the target
community, consulting and providing
individual or family travel packages, paying
support subsidies and allocating cheap
facilities by the government and
strengthening the infrastructure to enter the
virtual space and use the platform and Social
Networks, implementation of the plan for
determining the target market at the
international and domestic level, presenting
the plan for preparing the action plan for
each target country and presenting the plan
for market adaptation and simulation of
products and services, presenting the action
plan for trust-building advertising for the
safety of tourists and at the domestic level
holding internal familiarization tours by
each province were emphasized in order to
stimulate the demand in the country.

Conclusion

According to the results obtained from the
research, the most critical challenges are the
payment of personnel wages, payment of
bank installments, rent, adjustment of
trained human resources, hotel maintenance
cost when the hotel is closed, passenger
intolerance, fear of the future, lack of
liquidity and laws to compensate for the
costs, and reduce the purchasing power of
the people.

Identifying the upcoming opportunities in
tourism include transforming the traditional
model of tourism into a new model based on
the needs of tourists, increasing digital
marketing and communication  with
contacts, maintaining and communicating
with previous and loyal customers as the
starting points of the trip, the opportunity for
small businesses through controlling and
reducing costs and flexibility to change the
business strategy, creating parallel and
complementary  businesses to reduce

vulnerability in the crisis, the low price of
the country's currency, the opportunity to
provide quality services at a reasonable price
to domestic tourists, interact with
associations and form a think tank, is the
opportunity to stimulate a sense of
responsibility in tourists to maintain their
health and that of others.

The most important ways out of the Corona
crisis include an action plan for trust-
building advertising, tax remission, and
government aid and support subsidy
payment, the need to take crisis management
knowledge seriously and form a crisis
management team, the plan to determine the
target market at the domestic and
international level, and the development of
domestic tourism. With the continuous
cooperation of the three main pillars of
tourism, i.e., the government by revising and
approving laws and regulations in crisis
conditions and the university with more
effort in training experts in the field of
tourism and using expert staff, laws and
regulations and proper use of the potential of
those involved, we can see good results in
Iran tourism.
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