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The Lut Desert is one of Iran's and the world's unique geosystems.
Its evolution and transformation have led to the formation of
inherent diversity and dominance in environmental characteristics.
These two features, diversity and uniqueness, have provided this
unit with inherent capabilities for tourism development. Therefore,
using the technique of future studies, this study identifies,
prioritizes, and formulates the most important factors that determine
the development of Lut Desert tourism. It presents a suitable
framework for planning in the horizon of 2036. In terms of purpose,
this study is practical, and this research uses a combination of
documentary and survey methods. In terms of nature, it is based on
future studies and exploratory and analytical methods. This was
carried out by applying a combination of quantitative and
qualitative models. The documentary and Delphi methods were
mainly used to collect data. MICMAC software was also utilized
for data analysis. Following initial discussion sessions with twenty
tourism elites and experts as the study sample, fourteen variables
out of forty were identified as the most important and uncertain
factors related to the research topic. These variables were extracted
from a review of sources and expert interviews, focusing on
development factors. Five driving forces of potential alternatives
were identified for future development during the analysis of the
mutual effects between these factors. These driving forces include
planning and policy development for Lut Desert tourism,
governance development, strengthening the country's sovereignty in
Lut Desert tourism development, improving the economic system,
and enhancing financial support and investment. As a result, by
applying the future research technique and taking into consideration
the mentioned key drivers, decisions and plans will be directed and
placed on a targeted path in the direction of the sustainable
development of Lut desert ecotourism.
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Extended Abstract

Introduction

Despite the historical significance and
potential benefits of desert tourism, its
development in Iran has not been realized
to its full potential. One of the challenges
affecting tourism in the Lut desert is the
lack of optimal planning. Despite the
presence of natural, social, historical, and
cultural resources that could support
tourism development, the industry still
lacks practical, targeted, and effective
planning. It has not received the special
attention it deserves.

Addressing and paying attention to desert
tourism in Iran can be of special importance
and necessity for the country's development
and transformation. Achieving this task
requires planners and policymakers to
thoroughly understand past, present, and
future situations to select and implement
the best strategies and solutions for the
development of alternative tourism. This is
especially crucial in the field of Lut desert
tourism studies. Utilizing future knowledge
approaches is essential for success in this
endeavor.

In this regard, the current research aims to
investigate and identify the most important
factors affecting the development of Lut
Desert tourism, how they influence each
other, and the extent of their impact.
Considering the nature of the subject, this
research has been conducted to answer the
following question:

-What are the key driving forces affecting
the future development of Lut Desert
tourism, how do they affect each other, and
to what extent?

Methodology

This research combines documentary and
survey methods for practical purposes. It is
based on future studies, using exploratory
and analytical methods with a combination
of quantitative and qualitative models. Data
collection primarily involved documentary
and Delphi methods, with analysis
conducted using MICMAC software.
Various future studies techniques, such as
the Delphi technique and analysis of
mutual/structural effects, were applied to
understand and explain future research in
the field of tourism.

During the first stage of the research, 20

executive elites and tourism experts were
selected as the study sample. These
individuals had extensive expertise and
experience in tourism issues. The main goal
was to gather indicators (drivers) and
primary  factors that impact the
development of Lut desert tourism. Existing
documents were reviewed, and in-depth
interviews were conducted using open and
semi-structured questions.

The interviews extracted 40 primary
indicators that are effective in developing
Lut Desert tourism. Based on these
indicators, a Delphi questionnaire was
designed. This questionnaire was then
provided to the experts from the first stage
to confirm the items.

After collecting data and identifying 14
main indicators as development factors in
the Delphi model, the compiled
questionnaires were distributed among the
elites. They were asked to evaluate the
variables based on the degree of their
influence and susceptibility using numbers
in the cross-effects matrix. The measure
ranges from 0O to 3, where zero means no
effect, one means weak effect, two means
medium effect, and three means high effect.
"P" means direct and indirect effect.

Results and discussion

Planning and  strategizing for the
development of Lut Desert tourism allows
experts and officials to anticipate future
risks and opportunities. This gives them the
time to think and make decisions before
facing these challenges. Knowing how to
plan for the future has become increasingly
important due to the rapid pace of change in
the world.

It is essential to identify the drivers and
factors impacting the desired system to
make informed decisions and plan for a
more desirable future. In the competitive
field of tourism, understanding
uncertainties,  recognizing  alternative
futures, and prioritizing activities through
future studies research are crucial for
success. By identifying key drivers,
policymakers in Lut Desert tourism can
better navigate future uncertainties.

The key drivers play a crucial role in
shaping the future of Lut Desert tourism
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development and guiding the system
towards necessary changes. They are seen
as transformative and influential forces that
impact the future trends and paths of
tourism development. These drivers should
be coordinated and integrated into the
overall plan. People and organizations
involved in tourism planning need to
consider the development of Lut Desert
tourism, ensuring that while preserving the
current conditions, comprehensive
development can be achieved in a
principled manner for the future.

Conclusion

Among the 40 initially extracted influential
components, 14 variables were identified as
development factors due to their importance
and uncertainty regarding the research
subject. This identification was made by
analyzing the impact plan matrix and
evaluating key factors directly and
indirectly. Five constructive driving forces
were identified as possible reasons for this,
including planning and policy development
for Lut desert tourism, governance of Lut
desert tourism development, strengthening
governance in the development of Lut
desert tourism, improving the economic
system, and enhancing financial support
and investment. These factors play a
significant role and have positive and
negative effects on the future development
of Lut desert tourism.

These propellants have a significant
advantage in influencing other variables,
giving them the power to drive future
environmental development variables. As a
result, they can be identified as key factors
and effective drivers for the future
development of Lut Desert tourism by the
year 2036. In direct and indirect effects,
driving factors carry the most weight
compared to other influencing factors,
highlighting their importance in developing
Lut Desert tourism. Planning for
developing desert tourism depends on
various factors and conditions, which can
be achieved through systematic and
structural application.
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